Tai liéu mé ta yéu cau dw an

REQUEST FOR PROPOSAL (RFP)

Duy 4n: Phét trién Ung dung Website cho Nha hang Madame Lan
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1. Thong tin chung va muc dich du an
1.1 Giéi thiéu

Du 4n nham muc dich tiép tuc xay dung hé sinh thai s6 cho thwong hiéu Madame Lan. Chung t6i
tim kiém ddi tac phat trién hé thong Website gidi thiéu nha hang va Admin Site nham ting cudong
do nhan dién thuong hi¢u, chuyén nghi¢p héda hinh anh, va tdi wu hoa hoat dong dat ban cho bo
phén Sales & Marketing.

1.2 Muc tiéu chinh

- Tao diém cham truc tuyén: Giup khach hang dé dang tiép can, tim hiéu va két ndi v6i nha
hang qua kénh online (website).

- Téi wu Marketing & CSKH: Hb trg doi ngii Sales & Marketing thu thap va quan 1y di
liéu khach hang dé trién khai cac chién dich quang ba hiéu qua hon.

- Tang hiéu qua kinh doanh: Tang doanh thu va ty 1¢ khach hang quay lai bang cich két ndi
trai nghiém oftline va online.

- Giai quyét vin dé noi bo: Khic phuc cac diém nghén hién tai nhu dit liéu khach hang
phan tan, quy trinh dit ban/chdm soc khach hang chua duogc s hoa.

2. Pham vi (Scope)
Pham vi du 4n bao gdm hai thanh phan: Website gici thiéu nha hang va Admin

2.1 Website
Website ¢6 vai tro la trang gioi thiu thuong hi€u, cau chuyén, thuc don va dich vu ctia nha hang.

- Cac module chinh: Trang chu, Vé chung t61, Thyuc don, Dat ban, Tin tic, Gallery/Thu
vién.

- Tinh ning c6t 16i: Cho phép khach hang dat ban truc tuyén, xem menu, gia. Tich hop
cong cu do luong hanh vi khach truy cép.

2.2 Admin
Heé thong quan tri s& quan 1y ndi dung website, Quan 1y dt ban, Dashboard cac thong s6 chinh
cua website va SEO & Analytics.

2.3 Cac hang muc ngoai pham vi du an
Céc hang muc sau khong thudc pham vi du 4n nay va khong can dwa vao dé xuat:
- Quan ly kho, nguyén li€u hoac quy trinh van hanh ngi bd (Back-of-House).
- Tich hop hé théng thanh toan online truc tiép trén website (du an chi dimg & mirc gui yéu
cau dat ban).
- Chtrc nang quan tri CRM nang cao.
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2.4 Pham vi cong viéc
- Phan tich nghiép vu
- Thiét ké hé théng
- Thiét ké U/UX
- Phat trién phan mém
- Kiém thir va UAT
- Trién khai
- Bao hanh va ho tro

3. Yéu cau chirc ning (Functional Requirements)

3.1 Website
Module Yéu ciu tinh ning Mo ta
Trang Chu Banner & Gidi

(Homepage)

thiéu chung

Hién thi Banner hinh anh/video thé hién thuong hiéu.

Cac section Hinh

Céc slide nd1 dung chinh, va hinh anh ching nhén cia

anh nha hang nha hang.

Kéu goi hanh dong | Céc nat diéu hudng manh dén hanh dong chinh: bat
(CTA) ban, Xem menu.

Thong tin lién hé & Hién tl‘li ‘Clﬂia C};ﬁ’ hotline: giA(‘y. m& cira, ban dd Google
Footer Map, va lién két mang xa hoi (Facebook, Zalo,

Instagram, TikTok).

Vé chiing toi

Céu chuyén thuong

Trinh bay lich st, thong diép, phong cach am thuc, tim
nhin, gia trj va triét 1y thuong hiéu dé xay dung cam xtc

About U hi¢u & Triét ly .
(About Us) e Hetly va cung c6 hinh anh nha hang.
Video / Anh Noi dung media ndi bat (anh khong gian, video ngin).
Thye don Danh sich mén & Hién t‘hj dan‘h m;;c m(")n 5.17’1 (vi du Héi Sé{l, Bun & S(?i,
C L, Heo Bo & Ga, Lau), hinh anh, gi4 ban, mo t4 mon, thanh
(Menu) Chi tiét moén

phan, va cac thong tin lién quan (combo, khuyén mai).

bong by moén an

Léy di¥ liéu danh muc, mon, va trang thai ban hang tir
hé théng POS, dam bao dir li€u ludén chinh xac.
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Khach hang thuc hién: Chon thoi gian — Chon s6

Tin tirc (News)

tiét bai viet

bat ban . o khach — Chon khu vuc dat ban — Nhap thong tin
) Quy trinh dat ban , . . . , X A
(Reservation) khach (Ho tén, SDT, email, ghi cht1). Khach hang khong
can diang nhap/tao tai khoan.
Email/Zalo OA tu Hé théng tu dong gtri thong bédo khi dat thanh cong,
dong Sales xac nhén, hodc thay doi trang thai.
Danh sach & Chi Quan Iy va hién thi cic bai viét theo nhém chir @& (Tin

nha hang, Khuyén mai, Goc am thyc), dugc t6i wu SEO.

Gallery/Thu  |Anh nha hang va Hién thi cac hinh anh vé khong gian nha hang, hd tro
vién folder quyét dinh dat ban cta khach hang.

Chatbot Hb tro ) o
Chatbot khch hang Tich hop cac kénh lién lac (Zalo, Facebook, Phone).
Céc trang chinh |Chinh sach & Diéu | Céc trang chira chinh sach bao mat, diéu khoan str
sach khoan dung.

3.2 Admin
Module Yéu ciu tinh niing M0 ta
Téng quan dit bin & Théng}g ké tong qu.etn s6 {uqr}g bookirzg, tong do‘anh
Dashboard . thu, tong order, gitip quan ly/sales ndm nhanh tinh
Kinh doanh . . .
hinh kinh doanh trong ngay.
Quan ly danh sach booking, cap nhat trang thai
.+, «. .. [|Danh sach dat ban & CSKH, xac nhan/tir chdi booking; nhan vién Sales
Quan ly dat ban . A A el Co A
Thao tac xur ly xtr ly yéu cau dit ban va luu lai thong tin phuc vu
CSKH
Quan ly khach  |Luu thong tin khach Luu thong tin chung (Ho tén, SDT, email), lich st
hang hang dit ban, cac ghi cht vé an udng, di img, dich vu.

Quan ly ndi

Quan ly chuyén muc,

Tao, stra, x0a, quan Iy phién ban ndi dung bai viét va

dung bai viét & Media kho hinh anh/video dung cho website.
Quan 1y thuc CAu hinh thuc don Quan ly danh muc mon, gia, hinh anh, va cAu hinh
don website mon dn nao duge phép hién thi trén website.
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SEO &
Analytics

Téi wu SEO va Tich
hop GA4

HO tro céu hinh SEO metadata (Meta title,
description) va tich hop Google Analytics (GA4) dé
thu thap s6 liéu traffic, thong tin khach hang.

4. Yéu cau phi chirc ning (Non-Functional Requirements NFR)

4.1 Yéu cau Ky thuit va hiéu suit

- Hiéu suat: Website can chay mugt ma, va hinh anh phai hién thi nhanh.

- Quan tri: CMS phai tién dung cho ngudi dung nhap lidu.

- Bao mat: Phan quyén theo vai tro. Bao vé form dit ban (anti-spam, captcha). Tuan thu
quy dinh bao mat dir li¢u khach hang.

- SEO va Do ludng: Website can dugc tdi vu SEO dé d& dang tim kiém trén Google. Phai
tich hop cong cu do luong hanh vi khach truy cép, cu thé 1a Google Analytics 4 (GA4).

5. Phu luc

5.1 Nguon tham khio
Déi tac duge khuyén khich tham khao giao dién va trai nghiém tir cac website sau:

- https://www.restaurantpotong.com/

- https://www.thegoatbkk.com/

- https://anansaigon.com/

- https://pizzadps.com/vn/

- https://www.yugen-osaka.jp/

- https://www.paiibangkok.com/
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